
 

CULTUS LAKE COMMUNITY SCHOOL 
PARENT ADVISORY COUNCIL (PAC) MINUTES 

 

01 April 2025 / 6:00 PM   

CULTUS LAKE COMMUNITY SCHOOL LIBRARY  
 
Attendance:  
Ryan L, Kate F, Lisa W , Chrysta H, Tia G, Jen H, Danika, Courtney D, Leslie W, Sher 
G, Dana D 
 
Welcome/Call to Order/ Values 

Start 6:04pm Motion Ryan Second Chrysta 

Housekeeping 

• Devices Away 

• Present and Engaged 

• No Sidebar 
conversations/interruptions 

• Ask questions related to topic 

Values 

• Be inclusive 

• Be clear in your 
communication 

• Do your best / assume others 
are too 

• Don’t take things personally 

Ice breaker: Spring Cleaning Goals 
 
Approval of Agenda 

Motion Sher Second Courtney 

 
Approval of previous minutes dated General Meeting February 12, 2025 

Motion Ryan Second Chrysta 

 
New Business 

Fundraiser Update: Pub Night, Purdy’s, Spring Fling, X country meet 

Help Needed: May 1st Danika and Leslie 



 

Budget Review: All in check and looking balanced. 

Next Meeting: Nominations 

Hot Lunch Update 

New Vendors:  

➢ New Subway replacing old one that isn’t reliable 

➢ Joey’s (has a kids menu) also owns Str‘eats’ 

 

Principals Report  

As per attached.  

*Request for snacks for the ADHD Parent/Guardian Meetings – Approved. Budget 

of $100 for all meetings, suggestion to ask Starbucks for donated coffee/tea and 

snacks etc. Danika to manage. 

Communication 

➢ What happens when a teacher is not meeting expectations/having 

challenges. 

o Method is always direct to teacher, seek to learn more. 

o Next is speak with Principal. 

 

o Communication standard is “Communication home” including: 

▪ 3 reports of student learning (formal) 

▪ 2 parent teachers (informal) 

▪ Informal (teacher discretion)  

▪ Information on support staff 



 

▪ TOC’s (aka substitute) not known or notified unless its longer 

term. Difficulties based on placement and district 

▪ EA’s (support staff for students with IEP)– each classroom 2 

different EA’s throughout the day that rotate   

▪ IEP (Inclusive Education Plan) 44 across the school 

▪ Formal complaints go to Lisa, then her supervisor at the board 

office 

 

➢ What happens if a student is having a challenge and there is repeated 

communication home 

▪ Can there be communication home from teacher “who” is in 

their classroom. (example: Support staff and EA’s) 

▪ Can parents be contacted more (if kid needs more support) 

Process for communication: 

▪ Minor and major  

▪ Major hurt physically  > straight to Leann (First Aid) back to 

teacher > communication direct from Leann or teacher. 

▪ Can communication home about an incident be clear? If there 

isn’t clarity phone teacher. 

▪ Reports are meant to be factual, to the point.  

▪ Minor > may take more time but needs to be communicated. 

Keeping track of incident – frequency and intensity  

▪ Typically, information is sent via email. If it is not clear to you 

or your child has a different story, make sure to call and make 

an appointment with teacher.  



 

▪ Approach with the student is to see where they need to learn 

for example if they are having problem with “hands on” it’s not 

punishment, it’s working with them to develop skills for 

success.  Proactive instead of reactive.  Wrap around 

approach. 

▪ There is allowance for some degree of typical behaviour, 

repetition is key;  communication home.  

▪ Seems to be much different than when we as children went to 

school 

▪ Code of Conduct clarity on a district level and process for 

violation. Communication home includes “next steps”  

▪ What can be done with peer-to-peer conflict, if not separation 

what other steps can happen?  A: Add in more supports and 

small group work targeting the work that the students are 

needing. Tier one is whole class instruction, Tier two: is small 

group instruction (repeat lesson for kids who need further 

learning) 

▪ Why are the meetings so far out from incident? (only 2 teams 

based slots per week so sometimes there is a wait) 

➢ What are the parent/student rights (do they have to attend meetings/ 

consent) 

▪ Information on children’s file is available for parents to view 

▪ Parents are always invited; parents can choose to not come 

but the meeting goes on and minutes will be sent to family  

 



 

➢ When is parent teacher communication moved to Teams based meeting. 

▪ What is “Team”? Parent + Teacher + Principal could be others 

child and youth care worker, EA, Resource, Learning Support 

▪ Reason can be varied: repetition, degree, communication 

strength 

▪ Follow protocol based on district guideline (attachment below) 

▪ Next steps if the meeting doesn’t go well? You can ask for a 

follow up meeting if the issue isn’t resolved 

Next Meeting - May 13 - Topics Roles and EA’s 

Open Discussion/ Parking Lot 

18 Tickets for Pub night 

Motion to End of Meeting 8:25 Leslie Second Tia 

 

Report attachments below: 



 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

 

 

 



 

 


